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SUBJECT 
Approve Letter to the Teton County Board of Commissioners Requesting Funding Assistance for Lift 
Station No. 2 

ITEM TYPE ☐ Public Hearing ☐ Work Session ☒ Action Item 

PRESENTER 
Troy L. Butzlaff, ICMA-CM, Interim City Administrator 
Nate Beard, Director of Public Works 

  

APPLICABLE VICTOR VALUES 

☐Culturally Historic  ☐ Sustainable  ☐ Connected to Nature 

☐ Small Town Feel  ☐ Family Friendly ☒ Administrative Need 

____________________________________________________________________________________ 
 
PURPOSE & PROCESS 
The purpose of this item is to approve and authorize the Mayor to sign a letter to the Teton County 
Board of Commissioners formally requesting funding assistance from their allocation of American 
Rescue Act Plan (ARPA) funds to be used towards the replacement of Lift Station No. 2. 
 
BACKGROUND/ALTERNATIVES 
The  American Rescue Plan Act (ARPA) of 2021 provided $1.9 trillion in federal relief to combat the 
COVID-19 pandemic, including the public health and economic impacts on state and local government.  
Included in the legislation was $65.1 billion in direct, flexible aid to every county in America.   
 
The Teton County Board of Commissioners is hosting a work session on January 12, 2022, with the 
three (3) cities to discuss ARPA.  It is anticipated that the County may use this work session to seek 
recommendations on potential projects from the three (3) cities for utilizing all or a portion of the 
$2,358,441 in ARPA the County received. 
 
Should the County ask for recommendations, City Staff has prepared the attached letter to the Teton 
County Board of Commissioners requesting a grant of $500,000 that can be used with the City’s 
allocation of ARPA fund towards the replacement of Lift Station No. 2. 
 
ATTACHMENTS 

• Draft Letter to Teton County Board of Commissioners 
 

FISCAL IMPACT 
N/A 
 
STAFF IMPACT 
N/A 
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LEGAL REVIEW 
N/A 
 
RECOMMENDATION  
Staff recommends that the City Council approve and authorize the Mayor to sign a letter to the Teton 
County Board of Commissioners requesting funding assistance for Lift Station No. 2. 
 
SUGGESTED MOTION  
I move to approve and authorize the Mayor to sign a letter to the Teton County Board of 
Commissioners requesting funding assistance for Lift Station No. 2 
 
[General Vote] 
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January 12, 2022 

 

Teton County Board of Commissioners 
Cindy Riegel, Chair 
Michael Whitfield, Commissioner 
Bob Heneage, Commissioner 
150 Courthouse Drive 
Driggs, ID 83422 
 

RE: American Rescue Plan Act of 2021 – Request for Funding Assistance 

 

Dear Board of Commissioners: 

As you know, the American Rescue Plan Act (ARPA) of 2021 provided $1.9 trillion in 

federal relief to combat the COVID-19 pandemic, including the public health and 

economic impacts on state and local government.  Included in the legislation was $65.1 

billion in direct, flexible aid to every county in America.  Teton County’s share of the relief 

package is $2,358,441. 

The purpose of this letter is to inquire about the County’s plans for its allocation of ARPA 

funds and to ascertain whether the County would entertain a request for funding 

assistance from the City to use some of the County’s allocation for a critical infrastructure 

project that would benefit both the City and the County. 

The City of Victor operates its own sanitary sewer system.  Sewer Lift Station No. 2 

(SLS2), located west of Main Street, serves homes within eight separate subdivisions and 

businesses along Abby Loop and West Center Street.   SLS2, which was built in 2000, 

has reached its design capacity and lacks sufficient emergency storage.  Consequently, 

during peak flow periods, it is not uncommon for the manhole to partially fill with 

wastewater.  Should this occur during a power outage or equipment failure, sewage can 

quickly overwhelm the storage capacity of the lift station, flooding adjoining properties 

with raw sewage.  Unfortunately, this has occurred twice thus far, resulting in thousands 

of dollars in damage to private property.    

The City hired Sunrise Engineering to conduct an assessment of the lift station to 

determine how to increase its capacity and resolve the emergency storage issue.  Sunrise 

Engineering prepared an Engineering Report recommending that the entire lift station be 

replaced and moved to a new location to improve capacity.  The cost for a new lift station, 

including new gravity and pressure sewer lines, is estimated at $1,009,000.   
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Like the County, the City also received an allocation of ARPA funds.  Since investments 

in water, sewer, or broadband infrastructure are listed in the legislation as high priority 

uses of ARPA funds, the City is considering using its allocation of ARPA funds to address 

the capacity issues of SLS2.  Unfortunately, the City’s allocation of ARPA funds is less 

than half the Engineer’s Probable Estimate of Costs to build a new lift station.  

The ARPA specifically authorizes a local government to transfer any of its funding 

allocation to a “special-purpose unit of State or local government.”  There are numerous 

examples across the nation of county governments allocating a portion of their 

unallocated ARPA funds to other local government agencies to assist those agencies in 

meeting the intent of the legislation.  If the County has not yet assigned its ARPA funds, 

the City would like to request that the County Board of Commissioners consider providing 

the City a grant of $500,000 from its ARPA allocation to cover the balance of the funds 

needed to replace SLS2.  Unless the City can secure an additional $500,000, a new lift 

station to replace the under capacity and failing SLS2 will have to be placed on hold.  Not 

only could this lead to additional incidents of flooding of private property, but until a new 

lift station can be built, the City may not be able to add new sewer connections to this 

segment of the sanitary sewer system, including a number of County residents who live 

along S 1000 W and are already connected to City water but would like to also connect 

to sewer services.    

Thank you for considering our request for funding assistance.  City staff and I would be 

happy to provide further details about SLS2 or meet with the Board of Commissioners in 

person to discuss our request and to answer any questions you may have. 

 

Sincerely, 

 

 

Will Frohlich 
Mayor 
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